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Bachelor Thesis from the year 2011 in the subject Business economics - Personnel and Organisation, grade:
1,3, University of Applied Sciences Essen, language: English, abstract: The topic of age and employment is
increasingly becoming relevant due to discussions regarding the future of the working society in Germany as
well as against the background of demographic changes.

These emerging demographic trends, characterized by a declining birth rate, a greater share of older people
and an increasing life expectancy, lead to a future lack of younger employees, growing age diversity within
the company as well as to older customers and employees. In order to maintain and improve their position in
an increasingly competitive market, companies will need to bring in
strategies and competencies that allow them to equally develop, remain and use the potentials of all age
groups in the company.

Up to now, companies have not sufficiently recognized and used the economic potential that in particular
their older employees can contribute to the working processes. On the contrary, the up to now existing legal
simplification of early retirement together with false prejudices about the achievement potential connected
with age discrimination have led to the dismissal of especially older employees in cases of necessary
restructuring measures connected with staff reduction. The fact that the older employees’ potentials in
combination with the potentials of the younger employees in the sense of a positive age diversity can
generate competitive advantages, is however not yet sufficiently recognized.

In this context, an age diversity approach will be developed that demonstrates the interrelations in all its
facets. Age diversity is thereby focusing on the integration of the various age groups in the company as well
as on the appreciation of the skills and abilities of the young and old employees. A main goal is the effective
conflation of the potentials of all generations.

In order to achieve this, it is necessary to develop respective measures of personnel management and to use
them in various fields of action. Which measures are included and which competitive advantages can be
achieved out of them, will be explained in the following based on a comprehensive approach towards age
diversity in Germany while considering certain requirements and framework conditions.
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From reader reviews:

John Armstead:

What do you ponder on book? It is just for students since they are still students or that for all people in the
world, exactly what the best subject for that? Simply you can be answered for that problem above. Every
person has diverse personality and hobby for every single other. Don't to be forced someone or something
that they don't want do that. You must know how great and important the book Age Diversity - a
management approach against the background of demographic changes. All type of book are you able to see
on many solutions. You can look for the internet methods or other social media.

Kate Word:

Here thing why this kind of Age Diversity - a management approach against the background of demographic
changes are different and trusted to be yours. First of all reading a book is good however it depends in the
content of it which is the content is as tasty as food or not. Age Diversity - a management approach against
the background of demographic changes giving you information deeper and different ways, you can find any
reserve out there but there is no book that similar with Age Diversity - a management approach against the
background of demographic changes. It gives you thrill studying journey, its open up your eyes about the
thing that happened in the world which is possibly can be happened around you. It is easy to bring
everywhere like in playground, café, or even in your approach home by train. For anyone who is having
difficulties in bringing the branded book maybe the form of Age Diversity - a management approach against
the background of demographic changes in e-book can be your choice.

Dan Flood:

Reading can called mind hangout, why? Because when you are reading a book specifically book entitled Age
Diversity - a management approach against the background of demographic changes your head will drift
away trough every dimension, wandering in every single aspect that maybe unidentified for but surely might
be your mind friends. Imaging just about every word written in a book then become one form conclusion and
explanation which maybe you never get previous to. The Age Diversity - a management approach against the
background of demographic changes giving you one more experience more than blown away your mind but
also giving you useful facts for your better life in this era. So now let us teach you the relaxing pattern at this
point is your body and mind will likely be pleased when you are finished reading it, like winning an activity.
Do you want to try this extraordinary paying spare time activity?

Lynn Groff:

Age Diversity - a management approach against the background of demographic changes can be one of your
nice books that are good idea. Many of us recommend that straight away because this guide has good
vocabulary that may increase your knowledge in language, easy to understand, bit entertaining but
nevertheless delivering the information. The article writer giving his/her effort to set every word into



enjoyment arrangement in writing Age Diversity - a management approach against the background of
demographic changes but doesn't forget the main position, giving the reader the hottest in addition to based
confirm resource facts that maybe you can be among it. This great information can drawn you into brand
new stage of crucial thinking.
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