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In this provocative and thoughtful book, Amy Zegart challenges the conventional belief that national security
agencies work reasonably well to serve the national interest as they were designed to do. Using a new
institutionalist approach, Zegart asks what forces shaped the initial design of the Central Intelligence
Agency, the Joint Chiefs of Staff, and the National Security Council in ways that meant they were
handicapped from birth.

Ironically, she finds that much of the blame can be ascribed to cherished features of American
democracy—frequent elections, the separation of powers, majority rule, political compromise—all of which
constrain presidential power and give Congress little incentive to create an effective foreign policy system.
At the same time, bureaucrats in rival departments had the expertise, the staying power, and the incentives to
sabotage the creation of effective competitors, and this is exactly what they did.

Historical evidence suggests that most political players did not consider broad national concerns when they
forged the CIA, JCS, and NSC in the late 1940s. Although President Truman aimed to establish a functional
foreign policy system, he was stymied by self-interested bureaucrats, legislators, and military leaders. The
NSC was established by accident, as a byproduct of political compromise; Navy opposition crippled the JCS
from the outset; and the CIA emerged without the statutory authority to fulfill its assigned role thanks to the
Navy, War, State, and Justice departments, which fought to protect their own intelligence apparatus.

Not surprisingly, the new security agencies performed poorly as they struggled to overcome their crippled
evolution. Only the NSC overcame its initial handicaps as several presidents exploited loopholes in the
National Security Act of 1947 to reinvent the NSC staff. The JCS, by contrast, remained mired in its
ineffective design for nearly forty years—i.e., throughout the Cold War—and the CIA’s pivotal analysis
branch has never recovered from its origins. In sum, the author paints an astonishing picture: the agencies
Americans count on most to protect them from enemies abroad are, by design, largely incapable of doing so.
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From reader reviews:

Vera Forde:

Why don't make it to be your habit? Right now, try to prepare your time to do the important work, like
looking for your favorite publication and reading a guide. Beside you can solve your trouble; you can add
your knowledge by the guide entitled Flawed by Design: The Evolution of the CIA, JCS, and NSC. Try to
the actual book Flawed by Design: The Evolution of the CIA, JCS, and NSC as your friend. It means that it
can to become your friend when you experience alone and beside regarding course make you smarter than
before. Yeah, it is very fortuned to suit your needs. The book makes you far more confidence because you
can know every thing by the book. So , we need to make new experience along with knowledge with this
book.

Tasha Banda:

The publication untitled Flawed by Design: The Evolution of the CIA, JCS, and NSC is the reserve that
recommended to you to learn. You can see the quality of the book content that will be shown to a person.
The language that publisher use to explained their way of doing something is easily to understand. The
article author was did a lot of exploration when write the book, and so the information that they share for you
is absolutely accurate. You also will get the e-book of Flawed by Design: The Evolution of the CIA, JCS,
and NSC from the publisher to make you a lot more enjoy free time.

Mason Childress:

The book Flawed by Design: The Evolution of the CIA, JCS, and NSC has a lot of knowledge on it. So when
you read this book you can get a lot of gain. The book was written by the very famous author. The writer
makes some research just before write this book. That book very easy to read you can get the point easily
after perusing this book.

Sherry Francis:

This Flawed by Design: The Evolution of the CIA, JCS, and NSC is great book for you because the content
and that is full of information for you who have always deal with world and get to make decision every
minute. This specific book reveal it information accurately using great plan word or we can state no rambling
sentences in it. So if you are read that hurriedly you can have whole info in it. Doesn't mean it only provides
you with straight forward sentences but challenging core information with wonderful delivering sentences.
Having Flawed by Design: The Evolution of the CIA, JCS, and NSC in your hand like finding the world in
your arm, information in it is not ridiculous one. We can say that no guide that offer you world with ten or
fifteen second right but this e-book already do that. So , this really is good reading book. Hey there Mr. and
Mrs. occupied do you still doubt in which?
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