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Are people really an organisation's most important asset? Not necessarily; some may be liabilities – but
others are the most important drivers of value that an organisation has. But…who are they? How do you
know? How can you maximise the value they have and the value they provide? Finding the answers to
questions like these is what human capital management is about.

Whether public or private, successful achievement depends first on the capability of people, and secondly on
their commitment and productivity. Andrew Mayo's Human Resources or Human Capital? discusses how
you can ensure the most effective management of these value creating assets. The first part of the book also
shows how to create an integrated framework of measures that can become an integral part of the
organisation's performance management – and how companies have done this in practice.

The modern Human Resources (HR) function desires to be involved, relevant and supportive of the business
and its strategies – but often seems not to be so. For human capital management to be effective, it is HR that
must initiate the necessary mindsets, frameworks and processes. Part two of this book shows how to do this
strategically and successfully, and how HR can be a serious and credible 'Business Partner', enabling
managers to achieve their goals through their people and adding real value to all the stakeholders of the
organisation.

The book includes 'action challenges' with every chapter and numerous practical examples of the application
of its messages.
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From reader reviews:

Tonya Hooper:

Playing with family in a park, coming to see the coastal world or hanging out with buddies is thing that
usually you may have done when you have spare time, subsequently why you don't try matter that really
opposite from that. 1 activity that make you not feeling tired but still relaxing, trilling like on roller coaster
you have been ride on and with addition of knowledge. Even you love Human Resources or Human Capital?:
Managing People as Assets, it is possible to enjoy both. It is great combination right, you still desire to miss
it? What kind of hangout type is it? Oh seriously its mind hangout men. What? Still don't obtain it, oh come
on its referred to as reading friends.

Ruth Ward:

Many people spending their period by playing outside using friends, fun activity having family or just
watching TV 24 hours a day. You can have new activity to shell out your whole day by looking at a book.
Ugh, do you consider reading a book can actually hard because you have to use the book everywhere? It all
right you can have the e-book, delivering everywhere you want in your Mobile phone. Like Human
Resources or Human Capital?: Managing People as Assets which is keeping the e-book version. So , why not
try out this book? Let's view.

Harold Walsh:

As a university student exactly feel bored in order to reading. If their teacher expected them to go to the
library or even make summary for some reserve, they are complained. Just small students that has reading's
heart and soul or real their passion. They just do what the instructor want, like asked to the library. They go
to presently there but nothing reading seriously. Any students feel that studying is not important, boring in
addition to can't see colorful images on there. Yeah, it is to be complicated. Book is very important to suit
your needs. As we know that on this period of time, many ways to get whatever we really wish for. Likewise
word says, ways to reach Chinese's country. Therefore this Human Resources or Human Capital?: Managing
People as Assets can make you really feel more interested to read.

Wilda Baeza:

What is your hobby? Have you heard this question when you got scholars? We believe that that query was
given by teacher for their students. Many kinds of hobby, Every individual has different hobby. And also you
know that little person including reading or as studying become their hobby. You must know that reading is
very important in addition to book as to be the factor. Book is important thing to increase you knowledge,
except your personal teacher or lecturer. You see good news or update concerning something by book.
Numerous books that can you choose to adopt be your object. One of them is this Human Resources or
Human Capital?: Managing People as Assets.
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