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Project portfolio management (PfM) is a critically important discipline, which organizations must embrace in
order to extract the maximum value from their project investments. Essentially, PfM can be defined as the
translation of strategy and organizational objectives into projects, programs, and operations (portfolio
components); the allocation of resources to portfolio components according to organizational priorities;
alignment of components to one or more organizational objectives; and the management and control of these
components in order to achieve organizational objectives and benefits. The focus of this book is aimed at
providing a mechanism to determine the individual and cumulative contribution of portfolio components to
strategic objectives so that the right decisions can be made regarding those components.
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From reader reviews:

Jere Araujo:

Spent a free time to be fun activity to do! A lot of people spent their leisure time with their family, or their
particular friends. Usually they undertaking activity like watching television, likely to beach, or picnic from
the park. They actually doing same thing every week. Do you feel it? Will you something different to fill
your free time/ holiday? Might be reading a book is usually option to fill your totally free time/ holiday. The
first thing you will ask may be what kinds of publication that you should read. If you want to try out look for
book, may be the publication untitled Project Portfolio Management: A Model for Improved Decision-
Making can be excellent book to read. May be it could be best activity to you.

Jennifer Newhouse:

A lot of people always spent all their free time to vacation or maybe go to the outside with them loved ones
or their friend. Are you aware? Many a lot of people spent that they free time just watching TV, or perhaps
playing video games all day long. If you wish to try to find a new activity that's look different you can read
the book. It is really fun to suit your needs. If you enjoy the book that you just read you can spent all day
every day to reading a reserve. The book Project Portfolio Management: A Model for Improved Decision-
Making it is rather good to read. There are a lot of people that recommended this book. These folks were
enjoying reading this book. In case you did not have enough space to create this book you can buy the e-
book. You can m0ore easily to read this book from the smart phone. The price is not too costly but this book
features high quality.

Jeffrey Cooks:

Do you have something that you like such as book? The e-book lovers usually prefer to decide on book like
comic, quick story and the biggest one is novel. Now, why not hoping Project Portfolio Management: A
Model for Improved Decision-Making that give your fun preference will be satisfied simply by reading this
book. Reading addiction all over the world can be said as the method for people to know world a great deal
better then how they react in the direction of the world. It can't be mentioned constantly that reading routine
only for the geeky individual but for all of you who wants to always be success person. So , for every you
who want to start looking at as your good habit, you are able to pick Project Portfolio Management: A Model
for Improved Decision-Making become your current starter.

Jamie Harper:

Are you kind of occupied person, only have 10 or perhaps 15 minute in your time to upgrading your mind
expertise or thinking skill possibly analytical thinking? Then you are receiving problem with the book than
can satisfy your small amount of time to read it because this time you only find e-book that need more time
to be study. Project Portfolio Management: A Model for Improved Decision-Making can be your answer
because it can be read by you actually who have those short extra time problems.
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