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Discover what it takes to develop products that blow your users away—and take market share from your
competitors. This book will explain how the principles behind agile product development help designers,
developers, architects, and product managers create awesome products; and how to look beyond a shiny user
interface to build a great product. Most importantly, this book will give you a shared framework for your
product development team to collaborate effectively.

Product development involves several key activities—including ideation, discovery, design, development,
and delivery—and yet too many companies and innovators focus on just a few of them much to the detriment
of the product’s success in the marketplace. As a result we still continue to see high failure rates in new
product development, be it inside organizations or startups. Unfortunately, or rather fortunately, these
failures are largely avoidable.

In the last fifteen years, advances in agile software development, lean product development, human-centered
design, design thinking, lean startups and product delivery have helped improve individual aspects of
product development. However, not enough guidance has been available to integrate them in the context of
the product development life cycle.

Until now. Product developer extraordinaire Tathagat Varma in Agile Product Development integrates
individual knowledge areas into a field manual for product developers. Organized in the way an idea
germinates, sprouts, and grows, the book synthesizes the body of knowledge in a pragmatic way that is more
natural to the entire product creation process rather than from individual practices that constitute it.

In today’s hyper-innovative world, being first to the market, or delivering feature-loaded products, or even
offering the latest technology doesn’t guarantee success anymore. Sure, those elements are all needed in the
right measures, but they are not sufficient by themselves. And getting it right couldn’t be more important:
Building products that deliver awesome user experiences is the top challenge facing businesses today,
especially in a post-Apple world where user experience and design has been elevated to a cult status.

What you’ll learn

How to stimulate creativity and prioritization of ideas in product design●

How to get early feedback on initial product idea iterations●

How to design and develop products using sound engineering practices●

How to apply principles of agility into software delivery●

Who this book is for

Entrepreneurs, designers, developers, product managers, software architects.
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From reader reviews:

Mark Carlton:

Do you have favorite book? When you have, what is your favorite's book? Publication is very important
thing for us to know everything in the world. Each book has different aim as well as goal; it means that
reserve has different type. Some people feel enjoy to spend their a chance to read a book. They are reading
whatever they consider because their hobby is reading a book. What about the person who don't like looking
at a book? Sometime, man or woman feel need book if they found difficult problem or perhaps exercise.
Well, probably you should have this Agile Product Development: How to Design Innovative Products That
Create Customer Value.

Antoine Anderson:

The book untitled Agile Product Development: How to Design Innovative Products That Create Customer
Value is the reserve that recommended to you to read. You can see the quality of the publication content that
will be shown to an individual. The language that writer use to explained their way of doing something is
easily to understand. The article author was did a lot of analysis when write the book, hence the information
that they share to your account is absolutely accurate. You also will get the e-book of Agile Product
Development: How to Design Innovative Products That Create Customer Value from the publisher to make
you more enjoy free time.

Donna Feuerstein:

Reading a book to become new life style in this yr; every people loves to read a book. When you learn a
book you can get a lot of benefit. When you read textbooks, you can improve your knowledge, simply
because book has a lot of information into it. The information that you will get depend on what kinds of book
that you have read. In order to get information about your study, you can read education books, but if you act
like you want to entertain yourself you can read a fiction books, these kinds of us novel, comics, and also
soon. The Agile Product Development: How to Design Innovative Products That Create Customer Value
offer you a new experience in studying a book.

Lisa Williams:

This Agile Product Development: How to Design Innovative Products That Create Customer Value is new
way for you who has intense curiosity to look for some information since it relief your hunger details.
Getting deeper you upon it getting knowledge more you know otherwise you who still having bit of digest in
reading this Agile Product Development: How to Design Innovative Products That Create Customer Value
can be the light food for you personally because the information inside this kind of book is easy to get
through anyone. These books develop itself in the form which can be reachable by anyone, that's why I mean
in the e-book contact form. People who think that in guide form make them feel sleepy even dizzy this
publication is the answer. So you cannot find any in reading a guide especially this one. You can find



actually looking for. It should be here for an individual. So , don't miss that! Just read this e-book variety for
your better life along with knowledge.
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