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Want freedom from management, mediocrity and morons?

Ever wonder what the best bosses know that you don't?

Do you want to have great employees, people who don't need to be managed and who make everyone around
them work harder and raise the department to a higher standard?

The Gifted Boss is management guru Dale Dauten's classic—yet revolutionary—guidebook on teaching
managers how to spot and court talent and how to give great employees what they want and need. This is a
comprehensive system full of valuable insight and lessons aimed at creating the best work environment for
the best people.

Throughout The Gifted Boss, Dale Dauten defines his different breed of leader as one who is able to shape a
business environment and culture that is a magnet for self-motivated employees. Dauten's starting point is a
powerful fact about hiring great employees: the best ones are almost never in the job market. His system also
includes a discussion of "ideal turnover" and how the great managers employ "the secret skill" of "de-hiring"
to gracefully move mediocre employees up or out. Throughout his discussions, Dauten incorporates priceless
knowledge gained from an exhaustive search for America's best bosses. The wisdom he acquired was
startling, and it pertained to every type of organization: "Different isn't always better, but better is always
different."

The Gifted Boss has already earned itself a cult following. Now, based on conversations with hundreds of
readers, Dauten has revised his work by adding a quick-start guide to help his audience get fast results and a
discussion guide to help executives share the book with their teams. Though new technology continues to
bring new changes to communication in the workplace, The Gifted Boss still remains the essential guide to
maneuvering the tricky world of managing the modern employee. It belongs on every businessperson's desk.
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From reader reviews:

Juanita Hernandez:

A lot of people always spent their very own free time to vacation or even go to the outside with them family
or their friend. Do you know? Many a lot of people spent they will free time just watching TV, or even
playing video games all day long. In order to try to find a new activity this is look different you can read any
book. It is really fun for yourself. If you enjoy the book that you simply read you can spent all day long to
reading a publication. The book The Gifted Boss: How to Find, Create and Keep Great Employees it is
extremely good to read. There are a lot of individuals who recommended this book. These people were
enjoying reading this book. Should you did not have enough space bringing this book you can buy the e-
book. You can m0ore effortlessly to read this book from the smart phone. The price is not too expensive but
this book possesses high quality.

Jamie Leal:

Your reading sixth sense will not betray anyone, why because this The Gifted Boss: How to Find, Create and
Keep Great Employees e-book written by well-known writer whose to say well how to make book that may
be understand by anyone who read the book. Written throughout good manner for you, dripping every ideas
and creating skill only for eliminate your own personal hunger then you still doubt The Gifted Boss: How to
Find, Create and Keep Great Employees as good book but not only by the cover but also from the content.
This is one book that can break don't ascertain book by its deal with, so do you still needing a different sixth
sense to pick this specific!? Oh come on your examining sixth sense already alerted you so why you have to
listening to an additional sixth sense.

Anna Baron:

A lot of guide has printed but it differs from the others. You can get it by online on social media. You can
choose the best book for you, science, amusing, novel, or whatever by means of searching from it. It is called
of book The Gifted Boss: How to Find, Create and Keep Great Employees. You'll be able to your knowledge
by it. Without departing the printed book, it could possibly add your knowledge and make an individual
happier to read. It is most significant that, you must aware about e-book. It can bring you from one spot to
other place.

Jesus Moreno:

Some people said that they feel weary when they reading a publication. They are directly felt that when they
get a half parts of the book. You can choose often the book The Gifted Boss: How to Find, Create and Keep
Great Employees to make your personal reading is interesting. Your skill of reading ability is developing
when you just like reading. Try to choose basic book to make you enjoy you just read it and mingle the
sensation about book and reading especially. It is to be 1st opinion for you to like to open up a book and
study it. Beside that the reserve The Gifted Boss: How to Find, Create and Keep Great Employees can to be



your friend when you're really feel alone and confuse in what must you're doing of these time.
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