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CEO Louis V. Gerstner, Jr.'s memoir about the extraordinary turnaround of IBM and his transformation of
the company into the industry leader of the computer age -  the great American business story of our time.

When Louis V. Gerstner became CEO of IBM in 1993, shares had slumped and the company was on the
verge of collapse. Hired for his successful management of RJR Nabisco and American Express, Gerstner had
no background in technology, but during his seven-year chairmanship, he transformed the company into the
leading force of the computer age.

In his frank, direct voice, Gerstner recalls the obstacles he faced: the plans to fragment the company, the
inconsistent global policies, the stodgy white-shirt hierarchy and inter-departmental competitiveness, and the
rapidly declining sales. Within months of joining IBM, Gerstner presented his bold and controversial
business strategy. Punitive towards office politics, he revolutionised the company from within, altering an
entire corporate culture, divesting billions of dollars in unneeded assets and transforming IBM from a
fractured, process-driven business into a nimble, customer-driven enterprise able to respond quickly to the
volatile technology market and face down Microsoft and Intel in the Internet era.

Revealing his tactics step by step, Gerstner spins an engaging narrative that takes the listener behind the
curtain into the unbelievable mess he inherited and into the office and mind of a CEO facing the challenge of
a lifetime.
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From reader reviews:

Nathan Kelly:

The reserve untitled Who Says Elephants Can't Dance: How I Turned Around IBM is the reserve that
recommended to you you just read. You can see the quality of the reserve content that will be shown to
anyone. The language that article author use to explained their ideas are easily to understand. The article
author was did a lot of research when write the book, and so the information that they share to you personally
is absolutely accurate. You also will get the e-book of Who Says Elephants Can't Dance: How I Turned
Around IBM from the publisher to make you much more enjoy free time.

George Bash:

The e-book with title Who Says Elephants Can't Dance: How I Turned Around IBM has a lot of information
that you can find out it. You can get a lot of benefit after read this book. That book exist new knowledge the
information that exist in this guide represented the condition of the world now. That is important to yo7u to
be aware of how the improvement of the world. This book will bring you in new era of the the positive
effect. You can read the e-book on your own smart phone, so you can read that anywhere you want.

Thomas White:

Your reading 6th sense will not betray an individual, why because this Who Says Elephants Can't Dance:
How I Turned Around IBM guide written by well-known writer we are excited for well how to make book
which might be understand by anyone who all read the book. Written within good manner for you, dripping
every ideas and composing skill only for eliminate your current hunger then you still hesitation Who Says
Elephants Can't Dance: How I Turned Around IBM as good book not only by the cover but also by the
content. This is one publication that can break don't determine book by its include, so do you still needing
yet another sixth sense to pick that!? Oh come on your studying sixth sense already alerted you so why you
have to listening to a different sixth sense.

Millie Goodman:

Reading a book being new life style in this 12 months; every people loves to go through a book. When you
go through a book you can get a wide range of benefit. When you read textbooks, you can improve your
knowledge, since book has a lot of information into it. The information that you will get depend on what
types of book that you have read. In order to get information about your analysis, you can read education
books, but if you want to entertain yourself read a fiction books, these us novel, comics, and soon. The Who
Says Elephants Can't Dance: How I Turned Around IBM will give you new experience in studying a book.
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