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The job of the sales manager is to recruit, manage, and motivate a top team of high-performing sales
professionals. This book shows you how to do it.

World-renowned sales expert Brian Tracy has spent decades studying what sets the most successful sales
managers and professionals apart from the rest—and now in this pocket-sized guide, he distills these simple
but powerful strategies. Readers will discover the six key characteristics of a winning sales team and learn
how to:

Select and recruit sales champions●

Start them off on the right foot●

Establish clear objectives●

Determine a sales plan●

Inspire singleness of purpose●

Demonstrate respect and appreciation●

Motivate people with the right incentives●

Boost their self-concept to boost revenue●

Develop winners through continuous coaching and training●

Brainstorm sales solutions●

Measure results●

Conduct game-changing performance reviews●

Discipline effectively●

De-hire poor performers●

Lead by example●

A compact but essential resource, Sales Management will help readers increase the effectiveness of their
sales force, improve their bottom line, and advance their own career and satisfaction in the process.
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From reader reviews:

Brent Cook:

Why don't make it to be your habit? Right now, try to prepare your time to do the important take action, like
looking for your favorite publication and reading a publication. Beside you can solve your long lasting
problem; you can add your knowledge by the e-book entitled Sales Management (The Brian Tracy Success
Library). Try to face the book Sales Management (The Brian Tracy Success Library) as your pal. It means
that it can to become your friend when you sense alone and beside associated with course make you smarter
than ever before. Yeah, it is very fortuned in your case. The book makes you much more confidence because
you can know every little thing by the book. So , let's make new experience in addition to knowledge with
this book.

Aracely Schneider:

Now a day individuals who Living in the era everywhere everything reachable by connect with the internet
and the resources within it can be true or not demand people to be aware of each information they get. How
individuals to be smart in getting any information nowadays? Of course the reply is reading a book. Reading
through a book can help people out of this uncertainty Information particularly this Sales Management (The
Brian Tracy Success Library) book as this book offers you rich data and knowledge. Of course the
knowledge in this book hundred pct guarantees there is no doubt in it you probably know this.

Breanne Gardner:

On this era which is the greater man or woman or who has ability in doing something more are more
precious than other. Do you want to become among it? It is just simple solution to have that. What you need
to do is just spending your time very little but quite enough to get a look at some books. On the list of books
in the top listing in your reading list is usually Sales Management (The Brian Tracy Success Library). This
book that is qualified as The Hungry Slopes can get you closer in becoming precious person. By looking
upward and review this e-book you can get many advantages.

Hector Duggan:

Reserve is one of source of information. We can add our knowledge from it. Not only for students but native
or citizen need book to know the up-date information of year to be able to year. As we know those guides
have many advantages. Beside we all add our knowledge, can also bring us to around the world. With the
book Sales Management (The Brian Tracy Success Library) we can acquire more advantage. Don't one to be
creative people? To become creative person must choose to read a book. Simply choose the best book that
acceptable with your aim. Don't always be doubt to change your life with this book Sales Management (The
Brian Tracy Success Library). You can more desirable than now.
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