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Many sectors of industry, including engineering, appreciate the importance of good project management for
delivering projects in accordance with predetermined objectives. As a result, industrialists and engineering
institutions have called for the inclusion of a significant proportion of project management in higher level
degrees and there has been a marked increase in Continuing Professional Development, CPD, courses for
professionals.

This book provides a clear description of the aims of project management and discusses the theory and
practice of project management, particularly in relation to multi-disciplinary engineering projects, both large
and small, in the UK and overseas.

The new edition features:

? new chapters on stakeholders, on supply and value chain management, and on effective partnering, with
revised sections on privately financed concessions

? updated and expanded information on risk management

? new chapter on the project management of design

? updated and new sections covering environmental impact and the interface with project management

The expertise of the authors gained from their promotion of effective project management through a
combination of professional experience, research, consultancy, education and training should be beneficial to
both students of project management and recently appointed or practising project managers. The material is
appropriate to support Masters level teaching, MSc, MBA and MEng, either by universities or others, action
or distance learning courses and self learning programmes.
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From reader reviews:

Shawn Hunter:

The book Engineering Project Management can give more knowledge and information about everything you
want. Why then must we leave the best thing like a book Engineering Project Management? A number of
you have a different opinion about book. But one aim that will book can give many data for us. It is
absolutely right. Right now, try to closer together with your book. Knowledge or details that you take for
that, you can give for each other; you can share all of these. Book Engineering Project Management has
simple shape nevertheless, you know: it has great and massive function for you. You can search the
enormous world by wide open and read a reserve. So it is very wonderful.

Brandon Li:

The knowledge that you get from Engineering Project Management may be the more deep you searching the
information that hide in the words the more you get interested in reading it. It doesn't mean that this book is
hard to understand but Engineering Project Management giving you buzz feeling of reading. The author
conveys their point in selected way that can be understood by means of anyone who read that because the
author of this guide is well-known enough. That book also makes your personal vocabulary increase well. So
it is easy to understand then can go to you, both in printed or e-book style are available. We propose you for
having this kind of Engineering Project Management instantly.

Shirley Arrington:

This Engineering Project Management are usually reliable for you who want to be described as a successful
person, why. The explanation of this Engineering Project Management can be on the list of great books you
must have is actually giving you more than just simple reading through food but feed a person with
information that perhaps will shock your before knowledge. This book is definitely handy, you can bring it
everywhere you go and whenever your conditions in e-book and printed kinds. Beside that this Engineering
Project Management giving you an enormous of experience including rich vocabulary, giving you tryout of
critical thinking that we realize it useful in your day activity. So , let's have it and revel in reading.

Ana May:

This book untitled Engineering Project Management to be one of several books that will best seller in this
year, that's because when you read this e-book you can get a lot of benefit into it. You will easily to buy that
book in the book store or you can order it via online. The publisher in this book sells the e-book too. It makes
you more readily to read this book, as you can read this book in your Smart phone. So there is no reason for
your requirements to past this guide from your list.
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