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Simply put, most entrepreneurial start-ups fail. Those fortunate enough to succeed then face a second, major
challenge: how to grow. This book focuses on the key questions an entrepreneur must answer in order to
grow a business. Based on extensive research of more than fifty successful growth companies, Grow to
Greatness discusses the top ten growth challenges and how to overcome them.

Author Edward D. Hess dispels the myth that businesses must grow or die. Growth can create value. But, too
much growth too fast outstrips effective processes, controls, or management capacity. Viewing growth as
"recurring change," Grow to Greatness lays out a framework for how to approach business
development—and how to manage its risks and pace.

The book then takes readers through chapters that explore whether the time is right to grow, how to do it, and
how to manage the vital reality that growth requires the right leadership, culture, and people. Uniquely, this
book aims to prepare readers for the day-to-day reality of growth, offering up the lived experiences of eleven
entrepreneurs. Six workshops to assess where readers stand now and a suite of templates that will prove to be
useful over time help bring the book's teachings to life. After reading this book, entrepreneurs will have a
real understanding of their readiness to grow and place in the growth cycle, as well as a concrete action plan
for where to take their businesses next.

Many books address how to start a business, but this is a unique, go-to resource for readers who want to
learn how to thrive beyond the start-up phase.
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From reader reviews:

Susan Roundy:

Book is definitely written, printed, or outlined for everything. You can know everything you want by a
publication. Book has a different type. As you may know that book is important matter to bring us around the
world. Next to that you can your reading ability was fluently. A e-book Grow to Greatness: Smart Growth
for Entrepreneurial Businesses will make you to end up being smarter. You can feel a lot more confidence if
you can know about anything. But some of you think in which open or reading the book make you bored. It's
not make you fun. Why they may be thought like that? Have you looking for best book or appropriate book
with you?

Anthony Jarrard:

What do you with regards to book? It is not important together with you? Or just adding material when you
really need something to explain what your own problem? How about your spare time? Or are you busy man
or woman? If you don't have spare time to perform others business, it is give you a sense of feeling bored
faster. And you have extra time? What did you do? Everybody has many questions above. They must answer
that question because just their can do in which. It said that about e-book. Book is familiar on every person.
Yes, it is right. Because start from on guardería until university need this particular Grow to Greatness:
Smart Growth for Entrepreneurial Businesses to read.

John Vandorn:

This book untitled Grow to Greatness: Smart Growth for Entrepreneurial Businesses to be one of several
books that best seller in this year, here is because when you read this book you can get a lot of benefit in it.
You will easily to buy this particular book in the book store or you can order it by way of online. The
publisher of this book sells the e-book too. It makes you quicker to read this book, since you can read this
book in your Mobile phone. So there is no reason for you to past this reserve from your list.

Deborah Ryan:

On this era which is the greater individual or who has ability to do something more are more valuable than
other. Do you want to become certainly one of it? It is just simple solution to have that. What you should do
is just spending your time almost no but quite enough to possess a look at some books. One of the books in
the top collection in your reading list is usually Grow to Greatness: Smart Growth for Entrepreneurial
Businesses. This book that is qualified as The Hungry Hillsides can get you closer in getting precious person.
By looking way up and review this reserve you can get many advantages.
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