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This trusted project management resource, now in its second edition, includes expanded coverage of how
integrated cost and schedule control works within the federal government. With the renewed emphasis on
transparency in government, the processes detailed in this book are particularly relevant.

Building on the solid foundation of the first edition, this updated second edition includes new material on:

Project planning in the federal government
Integrated baseline reviews
Federal requirements for an ANSI/EIA-748 compliant earned value management system
Federal requirements for performance reports

Integrated Cost and Schedule Control in Project Management, Second Edition, continues to offer a practical
approach that is accessible to project managers at all levels. The step-by-step presentation, numerous case
studies, and instructive examples give practitioners relevant material they can put to use immediately.

Contents

Part I: Project Management and the Integrated Process • Basic Concepts • The Integrated Process • Part II:
The Initiation Process • Defining the Scope • Estimating the Cost and Duration of Work Packages •
Balancing the Scope to the Budget • Part III: The Planning Process • Understanding Workflow and How
Work Packages Relate • Building a Network Schedule • Analyzing and Adjusting the Schedule • Analyzing
Schedule Risk • Readdressing the Scope to Balance the Triple Constraint • Part IV: The Execution and
Controlling Process • Establishing a Performance Measurement Baseline • The Federal Integrated Baseline
Review • Collecting Cost and Schedule Performance Metrics • Performing Earned Value Analysis • Steering
Future Performance Back Toward the Baseline • Contract Performance Reports Required by the Federal
Government • Part V: The Closeout Process • Analyzing the Cost and Schedule Metrics of Deliverables •
Archiving Cost and Schedule Data for Continuous Process Improvement
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From reader reviews:

Amy Petersen:

Do you have favorite book? If you have, what is your favorite's book? Publication is very important thing for
us to understand everything in the world. Each e-book has different aim or goal; it means that guide has
different type. Some people truly feel enjoy to spend their time for you to read a book. They are really
reading whatever they have because their hobby is actually reading a book. Why not the person who don't
like examining a book? Sometime, particular person feel need book whenever they found difficult problem
or perhaps exercise. Well, probably you should have this Integrated Cost and Schedule Control in Project
Management.

Barbara Roundtree:

Book is written, printed, or highlighted for everything. You can learn everything you want by a guide. Book
has a different type. As you may know that book is important issue to bring us around the world. Adjacent to
that you can your reading ability was fluently. A reserve Integrated Cost and Schedule Control in Project
Management will make you to always be smarter. You can feel far more confidence if you can know about
almost everything. But some of you think this open or reading the book make you bored. It's not make you
fun. Why they can be thought like that? Have you searching for best book or acceptable book with you?

Cheryl Waller:

The reserve untitled Integrated Cost and Schedule Control in Project Management is the publication that
recommended to you you just read. You can see the quality of the book content that will be shown to you
actually. The language that writer use to explained their way of doing something is easily to understand. The
copy writer was did a lot of investigation when write the book, to ensure the information that they share for
you is absolutely accurate. You also will get the e-book of Integrated Cost and Schedule Control in Project
Management from the publisher to make you a lot more enjoy free time.

Larry Gregg:

Spent a free time to be fun activity to accomplish! A lot of people spent their leisure time with their family,
or all their friends. Usually they carrying out activity like watching television, planning to beach, or picnic
inside park. They actually doing same task every week. Do you feel it? Do you wish to something different
to fill your current free time/ holiday? Might be reading a book might be option to fill your free of charge
time/ holiday. The first thing you ask may be what kinds of e-book that you should read. If you want to test
look for book, may be the book untitled Integrated Cost and Schedule Control in Project Management can be
good book to read. May be it can be best activity to you.
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