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More than a decade ago, Robert S. Kaplan and David P. Norton introduced the Balanced Scorecard, a
revolutionary performance measurement system that allowed organizations to quantify intangible assets such
as people, information, and customer relationships. Then, in The Strategy-Focused Organization, Kaplan and
Norton showed how organizations achieved breakthrough performance with a management system that put
the Balanced Scorecard into action.

Now, using their ongoing research with hundreds of Balanced Scorecard adopters across the globe, the
authors have created a powerful new tool--the "strategy map"--that enables companies to describe the links
between intangible assets and value creation with a clarity and precision never before possible. Kaplan and
Norton argue that the most critical aspect of strategy--implementing it in a way that ensures sustained value
creation--depends on managing four key internal processes: operations, customer relationships, innovation,
and regulatory and social processes. The authors show how companies can use strategy maps to link those
processes to desired outcomes; evaluate, measure, and improve the processes most critical to success; and
target investments in human, informational, and organizational capital. Providing a visual "aha!" for
executives everywhere who can't figure out why their strategy isn't working, Strategy Maps is a blueprint any
organization can follow to align processes, people, and information technology for superior performance.
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From reader reviews:

David Anthony:

Nowadays reading books become more than want or need but also become a life style. This reading habit
give you lot of advantages. The huge benefits you got of course the knowledge the actual information inside
the book this improve your knowledge and information. The info you get based on what kind of e-book you
read, if you want send more knowledge just go with education and learning books but if you want truly feel
happy read one having theme for entertaining like comic or novel. Typically the Strategy Maps: Converting
Intangible Assets into Tangible Outcomes is kind of book which is giving the reader unforeseen experience.

Jose Williams:

Spent a free time to be fun activity to do! A lot of people spent their spare time with their family, or their
very own friends. Usually they performing activity like watching television, going to beach, or picnic from
the park. They actually doing same thing every week. Do you feel it? Would you like to something different
to fill your own personal free time/ holiday? Can be reading a book is usually option to fill your no cost time/
holiday. The first thing that you'll ask may be what kinds of reserve that you should read. If you want to test
look for book, may be the book untitled Strategy Maps: Converting Intangible Assets into Tangible
Outcomes can be good book to read. May be it may be best activity to you.

Margaret Garcia:

Strategy Maps: Converting Intangible Assets into Tangible Outcomes can be one of your basic books that are
good idea. Many of us recommend that straight away because this reserve has good vocabulary that may
increase your knowledge in words, easy to understand, bit entertaining but nevertheless delivering the
information. The article author giving his/her effort to get every word into joy arrangement in writing
Strategy Maps: Converting Intangible Assets into Tangible Outcomes but doesn't forget the main point,
giving the reader the hottest along with based confirm resource info that maybe you can be among it. This
great information can certainly drawn you into fresh stage of crucial pondering.

Jerry Blair:

Many people spending their period by playing outside with friends, fun activity using family or just watching
TV all day every day. You can have new activity to invest your whole day by reading a book. Ugh, do you
consider reading a book can really hard because you have to bring the book everywhere? It alright you can
have the e-book, getting everywhere you want in your Mobile phone. Like Strategy Maps: Converting
Intangible Assets into Tangible Outcomes which is having the e-book version. So , try out this book? Let's
find.
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