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Streamline project workflow with expert agile implementation

The Project Management Profession is beginning to go through rapid and profound transformation due to the
widespread adoption of agile methodologies. Those changes are likely to dramatically change the role of
project managers in many environments as we have known them and raise the bar for the entire project
management profession; however, we are in the early stages of that transformation and there is a lot of
confusion about the impact it has on project managers:

There are many stereotypes and misconceptions that exist about both Agile and traditional plan-driven●

project management,
Agile and traditional project management principles and practices are treated as separate and independent●

domains of knowledge with little or no integration between the two and sometimes seen as in conflict with
each other
Agile and "Waterfall" are thought of as two binary, mutually-exclusive choices and companies sometimes●

try to force-fit their business and projects to one of those extremes when the right solution is to fit the
approach to the project

It’s no wonder that many Project Managers might be confused by all of this!  This book will help project
managers unravel a lot of the confusion that exists; develop a totally new perspective to see Agile and
traditional plan-driven project management principles and practices in a new light as complementary to each
other rather than competitive; and learn to develop an adaptive approach to blend those principles and
practices together in the right proportions to fit any situation.

There are many books on Agile and many books on traditional project management but what’s very unique
about this book is that it takes an objective approach to help you understand the strengths and weaknesses of
both of those areas to see how they can work synergistically to improve project outcomes in any project. 
The book includes discussion topics, real world case studies, and sample enterprise-level agile frameworks
that facilitate hands-on learning as well as an in-depth discussion of the principles behind both Agile and
traditional plan-driven project management practices to provide a more thorough level of understanding.
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From reader reviews:

Timothy Patrick:

The book The Project Manager's Guide to Mastering Agile: Principles and Practices for an Adaptive
Approach gives you the sense of being enjoy for your spare time. You need to use to make your capable
considerably more increase. Book can to get your best friend when you getting tension or having big
problem along with your subject. If you can make studying a book The Project Manager's Guide to
Mastering Agile: Principles and Practices for an Adaptive Approach to become your habit, you can get more
advantages, like add your personal capable, increase your knowledge about a number of or all subjects. It is
possible to know everything if you like wide open and read a guide The Project Manager's Guide to
Mastering Agile: Principles and Practices for an Adaptive Approach. Kinds of book are several. It means
that, science e-book or encyclopedia or others. So , how do you think about this book?

John Dearman:

The book The Project Manager's Guide to Mastering Agile: Principles and Practices for an Adaptive
Approach can give more knowledge and information about everything you want. Why must we leave a good
thing like a book The Project Manager's Guide to Mastering Agile: Principles and Practices for an Adaptive
Approach? A few of you have a different opinion about book. But one aim that will book can give many data
for us. It is absolutely appropriate. Right now, try to closer with your book. Knowledge or information that
you take for that, you are able to give for each other; you can share all of these. Book The Project Manager's
Guide to Mastering Agile: Principles and Practices for an Adaptive Approach has simple shape however you
know: it has great and big function for you. You can appear the enormous world by open and read a
publication. So it is very wonderful.

Jim Martin:

Typically the book The Project Manager's Guide to Mastering Agile: Principles and Practices for an
Adaptive Approach has a lot info on it. So when you read this book you can get a lot of help. The book was
authored by the very famous author. The writer makes some research before write this book. That book very
easy to read you will get the point easily after looking over this book.

Ronald Smith:

Don't be worry when you are afraid that this book will probably filled the space in your house, you might
have it in e-book means, more simple and reachable. This specific The Project Manager's Guide to Mastering
Agile: Principles and Practices for an Adaptive Approach can give you a lot of buddies because by you
taking a look at this one book you have thing that they don't and make an individual more like an interesting
person. This book can be one of a step for you to get success. This e-book offer you information that
possibly your friend doesn't understand, by knowing more than various other make you to be great
individuals. So , why hesitate? Let's have The Project Manager's Guide to Mastering Agile: Principles and



Practices for an Adaptive Approach.
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